TABLE TENNIS

7®) WALES

Strategic Plan
2026 - 2030

Anna Hursey »
)



Contents

Welcome 5
Table Tennis in Wales Today 6
Strategic Framework: Vision, Purpose, Values & Pillars 7
1. Growth and Participation 8
2. Performance and Excellence 12
3. Organisational development and Partnerships 14
Charting our progress 18
Be Part of the Strategy 19

Charlotte Carey



Table Tennis Wales Strategic Plan 26-30 Table Tennis Wales Strategic Plan 26-30

Callum Evans

Welcome

This four-year plan builds on our recent successes
and hard work. It will guide our efforts to increase
participation, create positive experiences, and ensure
lasting growth for everyone in our sport.

This plan was developed with input from board
directors, staff, players, coaches, clubs, volunteers,
and partners. It brings together the shared vision for
Table Tennis in Wales. Together, we will make our
sport more inclusive, accessible, and successful than
ever before.

This strategic plan strongly aligns with and supports
the sector's overarching vision and strategy: "An
active nation where everyone can have lifelong
enjoyment of sport." Our efforts to grow

Table Tennis directly contribute to this national goal
by encouraging more people across Wales to
participate in physical activity.

Furthermore, we are committed to Sport Wales' mission to "unleash the benefits of sport
for everyone" by making table tennis accessible, inclusive, and enjoyable for all ages and
abilities, thereby promoting well-being and community engagement through sport.

Owen Rodgers
Chief Executive Officer
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Table Tennis in Wales

Table Tennis in Wales is thriving. Here is a snapshot of the foundations we are laying to
drive Table Tennis Wales into a new era of growth.

1 0 00+ active participants play in clubs and leagues,
) building'competition and friendship.
6 O+ affiliated clubs operate across Wales.

young players are patt of our performance pathway, aiming
to be future champions.

1 competitions hosted and supported by us each year,
offering many ways to get involved.

social media followers across‘all platforms
) + and growing fast.

1 1 passionate staff members leading our work.

1 O regional Junior Development Clubs.
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Our Strategic Framework

This framework clearly aligns our core values with our strategic pillars, ensuring that

every action taken by Table Tennis Wales (TTW) pushes us towards our 2030 vision.

[ Vision ]

To be a thriving, inclusive Table Tennis nation that inspires lifelong participation
and sustained excellence

r £
L Purpose J

To foster the growth and development of table tennis in Wales, creating opportunities
for everyone to enjoy and excel in the sport

{ Values J

{ Strategic Pillars ]

1 2 3

Growth and Performance and
Participation Excellence

Organisational Development
and Partnerships

Building community Exceptional, high-quality
through expanded access athlete and people
and engagement. development.

Ensuring fairness through
sustainable resources and
collaboration.
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1. Growth and Participation Participation
Significantly increase active participants and

Growing participation and building partnerships affiliated clubs, making Table Tennis accessible

that bring people together through Table Tennis

LT

TABLE:
TENNIS

.‘ Wea sh; Veterans

Actions and Outcome:

- Based on the School Sports Survey results support and strengthen our clubs, strengthen By 2030

structures and encourage participation, focusing on under-represented groups. - 1500 active participants (from 1000).
- Engage non-members and highlight health/family benefits to new audiences, especially women . 75 affiliated clubs (from 60).

and girls.

+ 40% women & girls membership.

« Cultivate a vibrant sports culture and support veteran players. ; e
- 10% increased participation from across all under-represented groups.

- Embed the Sport Wales Foundation Framework.



Danielle Kelly
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Coaching & Workforce Development

Cultivate to develop a skilled, professional, and diverse
workforce that strengthens our Table Tennis
community across Wales

Actions and Outcome:

- Establish a robust national pathway coaching mentoring program.

- Align coaching development with comprehensive EDI policies and accreditation.
- Attract and retain a diverse workforce.

- Support clubs in recruiting and retaining members and volunteers.

By 2030
+ 20% increase in qualified coaches.

+ 20% increase in qualified umpires.

Competitions

Provide diverse, accessible competition opportunities
that engage players of all levels and abilities.

Actions and Outcome:

- Organise regular local and regional competitions, expanding the calendar.

- Create beginner-friendly, new, and inclusive competition formats, embracing wider changes
and diverse abilities.

+ Support clubs to host events.

By 2030
+ 15% increase in competition entries.
- Competitions across the whole of Wales, with beginner competitions in every region.

- International competition opportunities.
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Performance Excellence: Fostering Talent
2. Excellence and Performance . -
Develop clear and accessible pathways for achieving
full potential, from grassroots to elite levels, in an

Developing elite athletes and creating pathways ! : > :
e =L d equitable and inclusive environment

for everyone to achieve their full potential

Actions and Outcome:

« Continually review and progress the performance program.

« Create a robust athlete-centred pathway accessible to diverse talent.

- Provide comprehensive performance support systems and improve player performance plans.

- Support athletes in Welsh squad sessions and domestic/international competitions.

By 2030

- Athletes regularly competing at senior international level, with annual medals at major
junior tournaments.

-+ 10-15 players in the pathway for each age group.

+ Medals in the Commonwealth Games.

Evidence & Engagement

Use data and evidence to enhance member
engagement, track progress, and support all
demographics, especially under-represented groups.

Actions and Outcome:

- Engage with new audiences

- Enhance digital marketing and analytics to support member and player performance and
retention.

« Utilise high-profile players and improved social media to celebrate achievements and
promote diversity.

« Help clubs raise their profile, alongside TTW's.

By 2030
- 30% increased online reach and engagement.

- 50% increase in social media followers.

Rob Thomas
















