


Inspire Wales to enjoy
Table Tennis -
a sport for all for life

Lead the growth and
success of Table Tennis
in Wales
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This document sets out an overview
of what we aim to achieve over the
next few years and how we intend

to do this. As the National Governing
Body for the sport, we want to grow
table tennis in wales for all ages and

abilities. 14 i 7& o
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Insight

Consultation with members
Consultation with staff and board

Strategy reflects the vision of:

The Sector Vision for Sport in Wales
The Governance and leadership Framework

Well-Being and Future Generations Act
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The 2022 — 2025 strategic plan has five key pillars
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We Will

Enable and support a range
of participation opportunities
across communities in Wales

from children to veterans.

Consultation

Regularly consult with the sport which
includes membership, participants and
stakeholders to ensure a person-centred
approach.

Club development

Support members, clubs and leagues
across Wales to create enviroments that
support and increase children
and adults taking part.

Competitions

Enable a comprehensive calendar of
events that meets the needs of
players of all abilities from children
through to vets.




We Will

Value, respect and support our
volunteers who dedicate their time
and efforts to Table tennis in Wales.
We will help to increase the workforce
across Wales and encourage
diversity in our workforce.

Developing Volunteers

Increase our volunteers across roles
such as:

Tournament Organiser
Board and Sub-Board
Committee Members

Coaches
Officials.

Training and development

Enhance the training and support we
provide staff and volunteers.




We Will

Deliver an elite performance program
which realises the potential of
it's coaches and players.

Player Pathway

Working in partnership with Disability
Sport Wales define an inclusive
pathway from talent identification
to elite performance.

Player Centred

Consolidate an athlete-centric
performance infra-structure.

Future-Thinking

Utilisation of a perfect
future thinking model
to enable change.




Business Systems

Membership

Learning culture engagement

Deliver a thriving > | Gather insight and reflect | < -

National Governing Body on how to improve our

that is efficient, administration
responsive and resilient. procedures.

Sustainability Strengthen our

foundations with
supportive administration
organisational cultures
and procedures.



Partnerships

We Will Stakeholder engagement

To Grow the sport in Wales we need to Regularly meet our members, key partners
create successful and sustainable and develop and maintain effective
opportunities to play table tennis in working relationships.
a variety of settings.
To achieve this we need to collaborate
with a range of partners to encourage
innovation.

Communications

Develop our brand and identity so that
we are a visible and
attractive organisation.




Diversity

Excellence

Respect
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Sport Wales National Centre,
Sophia Gardens,
Cardiff,

CF11 9SW




